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s NAFSA-The Management Development
Program is virtual in 2021

The NAFSA Management Development Program (MDP)
is the most trusted and comprehensive management
training program for international education (IE)
professionals. Join us for the new e-Management
Development Program (eMDP).
e Become an Effective Manager in International
Education
e Develop the Expert Skills You Need
e Interactive, Self-paced Format With Trainers
and Peers
)
Is the Management Development Program right for
you?

e Have you been elevated to a managerial role?
e Areyou often the one making critical decisions
for your team or office?
e Do you wonder why some of your management
strategies are successful, while others are not?
e  Would you like to meet and work with fellow IE
managers who share your management
challenges?
If you have at least one year of management experience,
or if you have been leading staff for years but want to
expand your full potential as a manager, consider the
NAFSA Management Development Program. Through
this interactive professional development experience,
the trainers of the Management Development Program
will help you find and apply the management principles
that work best for you.

Event date: 25 October - 10 November, Event date: 1:30
- 3:00 pm, Registration Deadline: October 18, 2021

For more information, please visit the website:
https://www.nafsa.org/programs-and-

events/management-development-program
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« EAIE (European Association for International Education) -
Launching virtual exchange at your institution

Due to popular demand, the virtual exchange training course is back -
with expert trainers and hands-on tips to implement and improve
online teaching and learning at your institution. Join fellow trainees on
17 & 19 November to explore case studies and various models of
virtual exchange that could suit your institution's curriculum.

The course is led by experienced trainers Robert O'Dowd and Shannon
Sauro and they will guide you through this hands-on course and

give you the tools to deploy virtual exchange at your institution. This
course comprises six hours of face-to-face learning and approximately
two hours of self-guided study to be completed before the final
learning session.

Programme

All around the globe, a growing number of institutions are engaging
their students in virtual exchange (VE). Also known as Collaborative
Online International Learning (COIL) or telecollaboration, these
intercultural collaborative projects bring students and partners from
other countries together to work side by side using digital
technologies.

The online course will help you:

. Familiarise yourself with virtual exchange, including existing
models and different approaches to their implementation

. Understand the key success factors for deploying virtual
exchange

. Develop practical approaches to encourage, advise and
support academics to use virtual exchange in their teaching

. Deploy virtual exchange in your institution, highlighting

practical considerations, challenges and solutions

For more information, please visit the website:
https://www.eaie.org/training/virtual-exchange.html

ENQA is currently looking to hire a Director for its office in Brussels who will be responsible for the general supervision and
management of the ENQA Secretariat, currently a team of seven staff members. The role of the Director is to deliver activities in line
with the strategic plan defined by the Board in order to provide high value services for Members and Affiliates and to drive the
development of quality assurance in higher education across the European Higher Education Area.

This is full time position with a permanent contract, and the successful candidate will be required to relocate to Brussels if they are

not already here. The deadline to apply is 25 October 2021.

More information on the job advertisement and how to apply can be found in the attached document. More specific information on

the Director position can be found on the ENQA website.

For more information, please visit the website: https://www.enga.eu/wp-content/uploads/Detailed-job-description-

Director October-2021.pdf
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